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CLIENT OVERVIEW

Stop absorbing chaos.Install the grid.
LGP helps owner-led organizations stabilize finance, illuminate waste, redesignworkflows, and activate practical AI where it actually saves time.

AI
Not chatbot AI.

Operational AI for workflows,reports, handoffs, anddecisions.

When the business feels chaotic, do not add another app. Build a clearer grid.
When to bring in LGP

Cash risk
Low visibility, payroll pressure, or weak cash rhythm.

Untrusted reporting
Books, close process, or dashboards are not decision-ready.

Manual work everywhere
Duplicate tasks, spreadsheets, inbox handoffs, and rework.

Team friction
Unclear ownership, weak accountability, or culture drag.

The LGP path
01 StabilizationSprint

2 weeks
Cash stress, payroll risk,reporting breakdown, orchaos.

02 LumenPower Audit
2-3 weeks

Find waste, leakage,bottlenecks, and AIopportunities.

03 Lumen GridBuild
60-90 days

Install SOPs, dashboards,reporting rhythm, andautomations.

04 CommandCenter
Monthly

Review KPIs, optimize AI,improve handoffs, and keepmomentum.

What your team receives
- Decision-ready finance and cash visibility
- Workflow maps, SOPs, and role clarity
- Waste, spend, and savings opportunities
- Automation and AI opportunity matrix
- 30/60/90-day Power Plan

What makes LGP different
Human judgment first. AI with guardrails. Systems that stick.
LGP combines finance leadership, workflow redesign, practicalimplementation, and AI as the operating layer - not the offeritself.

Start with the Lumen Power Audit.
A focused diagnostic reveals where time, money, energy, and profit are leaking.

Lumen Grid Point
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